Board of Trustees
Emergency Medicine Foundation
Irving, Texas

As part of our audit of the financial statements of Emergency Medicine Foundation (Foundation)
as of and for the year ended June 30, 2016, we wish to communicate the following to you.
AUDIT SCOPE AND RESULTS
Auditor’s Responsibility Under Auditing Standards Generally Accepted in the United
States of America
An audit performed in accordance with auditing standards generally accepted in the United
States of America is designed to obtain reasonable, rather than absolute, assurance about the
financial statements. In performing auditing procedures, we establish scopes of audit tests in
relation to the financial statements taken as a whole. Our engagement does not include a detailed
audit of every transaction.
Our engagement letter more specifically describes our
responsibilities.
These standards require communication of significant matters related to the financial statement
audit that are relevant to the responsibilities of those charged with governance in overseeing the
financial reporting process. Such matters are communicated in the remainder of this letter or
have previously been communicated during other phases of the audit. The standards do not
require the auditor to design procedures for the purpose of identifying other matters to be
communicated with those charged with governance.
An audit of the financial statements does not relieve management or those charged with
governance of their responsibilities. Our engagement letter more specifically describes your
responsibilities.
Qualitative Aspects of Significant Accounting Policies and Practices
Significant Accounting Policies
The Foundation’s significant accounting policies are described in Note 1 of the audited financial
statements.
Alternative Accounting Treatments
No matters are reportable.
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Management Judgments and Accounting Estimates
Accounting estimates are an integral part of financial statement preparation by management,
based on its judgments. The following areas involve significant estimates for which we are
prepared to discuss management’s estimation process and our procedures for testing the
reasonableness of those estimates:
•

Fair value of investments

Financial Statement Disclosures
The following areas involve particularly sensitive financial statement disclosures for which we
are prepared to discuss the issues involved and related judgments made in formulating those
disclosures:
•
•

Determination of fair values
Related parties

Audit Adjustments
During the course of any audit, an auditor may propose adjustments to financial statement
amounts. Management evaluates our proposals and records those adjustments which, in its
judgment, are required to prevent the financial statements from being materially misstated.
No matters are reportable.
Auditor’s Judgments About the Quality of the Foundation’s Accounting Principles
No matters are reportable.
Other Material Written Communications
Listed below are other material written communications between management and us related to
the audit:
•

Management representation letter (attached)

This communication is intended solely for the information and use of management, Board of
Trustees, and others within the Foundation and is not intended to be and should not be used by
anyone other than these specified parties.

October 10, 2016

October 10, 2016
BKD,

LLP

Certified Public Accountants
14241 Dallas Parkway, Suite 1100
Dallas, Texas 75254

We are providing this letter in connection with your audits of Emergency Medicine Foundation’s (the
Foundation) financial statements as of and for the years ended June 30, 2016 and 2015. We confirm that
we are responsible for the fair presentation of the financial statements in conformity with accounting
principles generally accepted in the United States of America. We are also responsible for adopting sound
accounting policies, establishing and maintaining effective internal control over financial reporting,
operations and compliance, and preventing and detecting fraud.
Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement.
We confirm, to the best of our knowledge and belief, the following:
1.

We have fulfilled our responsibilities, as set out in the terms of our engagement letter dated
August 9, 2016, for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America.

2.

We acknowledge our responsibility for the design, implementation and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

3.

We acknowledge our responsibility for the design, implementation and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

4.

We have reviewed and approved a draft of the financial statements and related notes
referred to above, which you prepared in connection with your audit of our financial
statements. We acknowledge that we are responsible for the fair presentation of the
financial statements and related notes.

Emergency Medicine Foundation
Independent Auditor’s Report and Financial Statements
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Emergency Medicine Foundation
June 30, 2016 and 2015
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Independent Auditor’s Report

Board of Trustees
Emergency Medicine Foundation
Irving, Texas

We have audited the accompanying financial statements of Emergency Medicine Foundation,
which comprise the statements of financial position as June 30, 2016 and 2015, and the related
statements of activities and cash flows for the years then ended, and the related notes to the
financial statements.
Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Board of Trustees
Emergency Medicine Foundation
Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Emergency Medicine Foundation as of June 30, 2016 and 2015, and the
changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Dallas, Texas
October 10, 2016

Emergency Medicine Foundation
Statements of Financial Position
June 30, 2016 and 2015

Assets
2016

Current Assets
Cash and cash equivalents
Investments
Accounts receivable
Prepaid expenses
Total assets

2015

$

814,069
5,430,587
179,278
43,022

$

655,827
4,553,890
126,255
14,844

$

6,466,956

$

5,350,816

$

34,819
214,792
532,610

$

36,799
135,264
69,278

Liabilities and Net Assets
Liabilities
Accounts payable
Grants payable
Deferred revenue
Total liabilities
Unrestricted – board-designated
Unrestricted – undesignated
Total unrestricted net assets
Total liabilities and net assets

See Notes to Financial Statements

$

782,221

241,341

2,697,247
2,987,488

2,692,647
2,416,828

5,684,735

5,109,475

6,466,956

$

5,350,816
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Emergency Medicine Foundation
Statements of Activities
Years Ended June 30, 2016 and 2015

2016

Revenues
Contributions
Investment return

$

Total revenues
Program and Service Expenses
Fellowship and research grants
Program support
Contributed program support
Total program and service expenses
Administrative Expenses
Fundraising
General administration
Contributed fundraising
Contributed general administration
Total administrative expenses
Total expenses
Change in Unrestricted Net Assets
Unrestricted Net Assets, Beginning of Year
Unrestricted Net Assets, End of Year

See Notes to Financial Statements

$

2,146,599
88,836

2015

$

1,227,291
108,634

2,235,435

1,335,925

1,074,460
106,256
11,206

546,986
97,111
32,012

1,191,922

676,109

172,547
96,388
174,017
25,301

145,373
79,801
72,830
48,552

468,253

346,556

1,660,175

1,022,665

575,260

313,260

5,109,475

4,796,215

5,684,735

$

5,109,475
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Emergency Medicine Foundation
Statements of Cash Flows
Years Ended June 30, 2016 and 2015

2016

Operating Activities
Change in unrestricted net assets
Items not requiring (providing) cash
Net unrealized (gain) loss on investments
Changes in
Receivables
Prepaid expenses
Accounts payable
Grants payable
Deferred revenue

$

Net cash provided by operating activities

575,260

2015

$

73,295

38,445

(53,023)
(28,178)
(1,980)
79,528
463,332

65,129
(4,069)
23,002
(456,438)
36,778

1,108,234

Investing Activities
Purchases of investments
Proceeds from sales of investments

313,260

16,107

(1,914,200)
964,208

(1,069,629)
828,216

(949,992)

(241,413)

Increase (Decrease) in Cash and Cash Equivalents

158,242

(225,306)

Cash and Cash Equivalents, Beginning of Year

655,827

881,133

Net cash used in investing activities

Cash and Cash Equivalents, End of Year

See Notes to Financial Statements

$

814,069

$

655,827
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Emergency Medicine Foundation
Notes to Financial Statements
June 30, 2016 and 2015

Note 1:

Nature of Operations and Summary of Significant Accounting Policies

Nature of Operations
Emergency Medicine Foundation (Foundation) is a Texas not-for-profit corporation that provides
research grants and fellowship awards to institutions working in emergency medicine, conducts
educational programs and supports other research applicable to the field of emergency medicine.
The Foundation is primarily funded through corporate and individual contributions.
Basis of Presentation
The accompanying financial statements of the Foundation have been prepared in accordance with
accounting principles generally accepted in the United States for not-for-profit organizations.
Resources are classified into three net asset categories according to the existence or absence of
donor-imposed restrictions. Accordingly, net assets of the Foundation and changes therein are
classified and reported as follows:
•

Unrestricted Net Assets – net assets that are not subject to donor-imposed restrictions and
which may be used for any operating purpose of the Foundation.

•

Temporarily Restricted Net Assets – net assets that are subject to donor-imposed
stipulations that require the passage of time or the occurrence of a specific event. When a
donor restriction expires, temporarily restricted net assets are reclassified to unrestricted net
assets and reported in the statement of activities as net assets released from restrictions. The
Foundation has no temporarily restricted net assets as of June 30, 2016 and 2015.

•

Permanently Restricted Net Assets – net assets required to be maintained in perpetuity due
to donor-imposed restrictions. Generally, the donors of these assets permit the use of all or
part of the income earned on the related investments for general or specific purpose. The
Foundation has no permanently restricted net assets as of June 30, 2016 and 2015.

Use of Estimates
The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues, expenses,
gains, losses and other changes in net assets during the reporting period. Actual results could differ
from those estimates.
Cash and Cash Equivalents
The Foundation considers all liquid investments with original maturities of three months or less to
be cash equivalents. At June 30, 2016 and 2015, cash equivalents consisted primarily of money
market accounts.
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Emergency Medicine Foundation
Notes to Financial Statements
June 30, 2016 and 2015

At June 30, 2016, the Foundation’s cash accounts exceeded federally insured limits by
approximately $208,000.
Investments and Investment Return
Investments in equity securities having a readily determinable fair value and in all debt securities
are carried at fair value. Other investments are valued at the lower of cost (or fair value at time of
donation, if acquired by contribution) or fair value. Investment return includes dividend, interest
and other investment income; realized and unrealized gains and losses on investments carried at
fair value; and realized gains and losses on other investments. Realized gains and losses on
disposition of investments are recognized using the specific identification method.
Investment return that is initially restricted by donor stipulation and for which the restriction will
be satisfied in the same year is included in unrestricted net assets. Other investment return is
reflected in the accompanying statements of activities as unrestricted, temporarily restricted or
permanently restricted based upon the existence and nature of any donor or legally imposed
restrictions. The Foundation has no restricted donations.
Accounts Receivable
Receivables are due primarily from individuals, foundations, and corporations related to gift
pledges and are stated at the amount management expects to collect from outstanding balances.
Contributions
Contributions are recognized as revenues in the period received. Conditional promises to give are
not accepted by the Foundation. In-kind contributions of goods and professional services are
recorded at their estimated fair value as an expense in its financial statements and similarly increase
contribution revenue by the same amount.
Deferred Revenue
Revenue from event sponsorship contributions received in advance is deferred and recognized
when the event occurs.
Fellowship and Research Grants
The Foundation considers institutions to be entitled to the entire grant award once certain
conditions are met, which coincides with when the Foundation begins making payments to the
institution. Accordingly, the Foundation records grants awarded as expenses and liabilities at the
time of initial funding.
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Emergency Medicine Foundation
Notes to Financial Statements
June 30, 2016 and 2015

Income Taxes
The Foundation is a public charitable and education institution within the meaning of Section 501
(c)(3) of the Internal Revenue Code and, as such, is subject to income taxes only to the extent of
taxable unrelated business income. During the years ended June 30, 2016 and 2015, the
Foundation had no unrelated business income tax liability.
The Foundation files tax returns in the U.S. federal jurisdiction.
The Foundation has concluded that it does not have any unrecognized liabilities resulting from
current or prior period uncertain tax positions. Accordingly, no amounts regarding uncertain tax
positions have been recorded or disclosed in the accompanying financial statements. The
Foundation does not have any outstanding interest or penalties, and none has been recorded in the
accompanying statements of activities for the years ended June 30, 2016 and 2015.
Functional Classification
The costs of providing the Foundation’s various programs and other activities have been
summarized on a functional basis in the accompanying statements of activities. Accordingly,
certain costs have been allocated among the programs and supporting services benefited.

Note 2:

Investments and Investment Return

Investments at June 30 consisted of the following:
2016

Exchange traded funds and mutual funds
Corporate bonds
Certificates of deposit

2015

$

4,046,430
1,283,795
100,362

$

4,155,753
198,284
199,853

$

5,430,587

$

4,553,890
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Emergency Medicine Foundation
Notes to Financial Statements
June 30, 2016 and 2015

Total investment return is comprised of the following:
2016

Net unrealized gain (loss) on investments reported at fair value
Net realized gain on investments reported at fair value
Interest and dividends

(73,295)
(7,859)
169,990
$

Note 3:

2015

(38,445)
40,921
106,158

88,836

$

108,634

Endowment

The Foundation’s endowment consists of one fund for the purpose of medical and education
research. The endowment includes funds designated by the governing body to function as
endowments (board-designated endowment funds). As required by accounting principles generally
accepted in the United States of America (GAAP), net assets associated with endowment funds,
including board-designated endowment funds, are classified and reported based on the existence or
absence of donor-imposed restrictions.
The composition of net assets by type of endowment fund at June 30, 2016 and 2015, was:
2016
Unrestricted

Board-designated
endowment funds

$

2,697,247

Temporarily
Restricted

$

-

Permanently
Restricted

$

-

Total

$

2,697,247

2015
Unrestricted

Board-designated
endowment funds

$

2,692,647

Temporarily
Restricted

$

-

Permanently
Restricted

$

-

Total

$

2,692,647
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Emergency Medicine Foundation
Notes to Financial Statements
June 30, 2016 and 2015

Changes in endowment net assets for the years ended June 30 were:
2016
Temporarily
Restricted

Unrestricted

Endowment net
assets, beginning
of year

$

Investment return
Investment
income
Net depreciation
Total investment
return

2,692,647

$

-

$

-

Total

$

2,692,647

54,750
(50,150)

-

-

54,750
(50,150)

4,600

-

-

4,600

-

-

-

-

Contributions
Endowment net
assets, end of year

$

Permanently
Restricted

2,697,247

$

-

$

-

$

2,697,247

2015
Temporarily
Restricted

Unrestricted

Endowment net
assets, beginning
of year

$

Investment return
Investment
income
Net appreciation
Total investment
return
Contributions
Collection of prior year
pledge receivable
Endowment net
assets, end of year

$

2,137,045

$

Permanently
Restricted

-

$

-

Total

$

2,137,045

45,508
10,094

-

-

45,508
10,094

55,602

-

-

55,602

500,000

-

-

500,000

-

-

-

-

2,692,647

$

-

$

-

$

2,692,647
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Emergency Medicine Foundation
Notes to Financial Statements
June 30, 2016 and 2015

The Foundation has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs and other items supported by its endowment
while seeking to maintain the purchasing power of the endowment. Endowment assets include
those assets of board-designated funds. Under the Foundation’s policies, endowment assets are
invested in a manner that is intended to produce results that exceed the rate of inflation while
assuming a lower level of investment risk. The Foundation expects its endowment funds to
provide an average rate of return of approximately 6% annually over time. Actual returns in any
given year may vary from this amount.
To satisfy its long-term rate of return objectives, the Foundation relies on a total return strategy in
which investment returns are achieved through both current yield (investment income such as
dividends and interest) and capital appreciation (both realized and unrealized). The Foundation
targets a diversified asset allocation that places a greater emphasis on equity-based investments to
achieve its long-term return objectives within prudent risk constraints.
The Foundation has a policy (the spending policy) of appropriating for expenditure each year 5%,
up to $125,000, of its endowment fund’s ending balance preceding the year in which expenditure is
planned. As of June 30, 2016 and 2015, investment return of $4,600 and $55,602, respectively, is
reflected in the unrestricted board-designated net assets in the accompanying statements of
financial position.

Note 4:

Allocation of Joint Costs

During the years ended June 30, 2016 and 2015, the Foundation conducted direct mail campaigns
that included requests for contributions and incurred joint costs of $20,343 and $14,854,
respectively. These costs, which are not specifically attributable to particular components of the
campaigns, were allocated as follows:
2016

Program support
Fundraising

2015

$

2,794
17,549

$

6,950
7,904

$

20,343

$

14,854
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Emergency Medicine Foundation
Notes to Financial Statements
June 30, 2016 and 2015

Note 5:

Disclosures About Fair Value of Assets and Liabilities

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. Fair value measurements
must maximize the use of observable inputs and minimize the use of unobservable inputs. There is
a hierarchy of three levels of inputs that may be used to measure fair value:
Level 1

Quoted prices in active markets for identical assets or liabilities

Level 2

Observable inputs other than Level 1 prices, such as quoted prices for similar
assets or liabilities; quoted prices in markets that are not active; or other inputs
that are observable or can be corroborated by observable market data for
substantially the full term of the assets or liabilities

Level 3

Unobservable inputs that are supported by little or no market activity and are
significant to the fair value of the assets or liabilities

Recurring Measurements
The following tables presents the fair value measurements of assets and liabilities recognized in the
accompanying statements of financial position measured at fair value on a recurring basis and the
level within the fair value hierarchy in which the fair value measurements fall at June 30, 2016 and
2015.

Fair Value

June 30, 2016
Exchange traded funds and mutual funds
Corporate bond
Certificates of deposit

Fair Value Measurements Using
Quoted Prices
in Active
Significant
Markets for
Other
Significant
Identical
Observable
Unobservable
Assets
Inputs
Inputs
(Level 1)
(Level 2)
(Level 3)

$

4,046,430
1,283,795
100,362

$

4,046,430
1,283,795
100,362

$

-

$

-

$

5,430,587

$

5,430,587

$

-

$

-
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Emergency Medicine Foundation
Notes to Financial Statements
June 30, 2016 and 2015

Fair Value

June 30, 2015
Exchange traded funds and mutual funds
Corporate bond
Certificates of deposit

Fair Value Measurements Using
Quoted Prices
in Active
Significant
Markets for
Other
Significant
Identical
Observable
Unobservable
Assets
Inputs
Inputs
(Level 1)
(Level 2)
(Level 3)

$

4,155,753
198,284
199,853

$

4,155,753
198,284
199,853

$

-

$

-

$

4,553,890

$

4,553,890

$

-

$

-

Following is a description of the valuation methodologies and inputs used for assets and liabilities
measured at fair value on a recurring basis and recognized in the accompanying statements of
financial position, as well as the general classification of such assets and liabilities pursuant to the
valuation hierarchy. There have been no significant changes in the valuation techniques during the
year ended June 30, 2016.
Investments
Where quoted market prices are available in an active market, securities are classified within
Level 1 of the valuation hierarchy. Level 1 securities include equity and bond mutual funds, a
corporate bond and certificates of deposits held by brokers. If quoted market prices are not
available, then fair values are estimated by using quoted prices of securities with similar
characteristics or independent asset pricing services and pricing models, the inputs of which are
market-based or independently sourced market parameters, including, but not limited to, yield
curves, interest rates, volatilities, prepayments, defaults, cumulative loss projections and cash
flows. Such securities are classified in Level 2 of the valuation hierarchy. In certain cases where
Level 1 or Level 2 inputs are not available, securities are classified within Level 3 of the hierarchy.
The Foundation has no Level 2 or 3 investments.

Note 6:

Contributions

Contributions to the Foundation may be made by individuals, groups, other foundations or
corporations. Contributions are used for research grants and fellowship awards under specific
application and award guidelines and other Foundation programs.
In addition to receiving cash contributions, the Foundation receives in-kind contributions of
management services from the American College of Emergency Physicians (ACEP). The
Foundation is provided management services at no cost by ACEP and has certain common,
representing a minority of, board members with the Foundation. During the years ended June 30,
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Emergency Medicine Foundation
Notes to Financial Statements
June 30, 2016 and 2015

2016 and 2015, ACEP provided services to the Foundation valued at $214,746 and $158,728,
respectively. Additionally, ACEP made contributions to the Foundation in the amount of $200,000
for the years ended June 30, 2016 and 2015. These services and contributions are reflected in
contributed program, administration and fundraising expenses and contributions revenue.
The activities of the Foundation are not designed, restricted nor intended to benefit ACEP or its
members. The primary beneficiaries of these activities are those members of the general public
which seek medical care in emergency medicine facilities. ACEP includes as one of its purposes
the support of research in emergency medicine. ACEP has determined that it can best achieve this
objective currently by providing services in support of activities of the Foundation. There are no
direct or indirect requirements placed on ACEP to (1) guarantee debt of the Foundation or (2)
provide funds or services to the Foundation. Such allocation of ACEP’s resources are considered
annually as part of its budgeting process.
Contributions to the Foundation consisted of the following:
2016

Individuals
Corporations
Foundations
Groups
In-kind contributions from ACEP

Note 7:

2015

$

893,365
1,019,988
2,000
16,500
214,746

$

579,960
432,164
5,940
50,499
158,728

$

2,146,599

$

1,227,291

Commitments

In addition to grants payable included in the accompanying statements of financial position as of
June 30, 2016, the Foundation has identified potential award recipients, subject to certain
conditions, for funding in the fiscal year ending June 30, 2016, in the awarded amount of
$1,476,452. The potential recipients have not substantially met all the conditions of the awards
and, accordingly, these awards have not been reflected as a liability and expense in the financial
statements as of June 30, 2016.

Note 8:

Subsequent Events

Subsequent events have been evaluated through October 10, 2016, which is the date the financial
statements were available to be issued.
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